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Build-A-Bear £ 872 #—SWOT analysis
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= - Build-A-Bear T#IRIE 2 47—STP analysis
(—)Market Segmentation

Category Segment

Age 0-6, 6-11, 12-19, 20-34, over 35

Gender male, female

Income AR, il g SR

Ocassion regular, special, holiday, seasonal

User-Status nonuser, ex-user, potential user, first-time user, regular
user

Loyalty Status  none, medium, strong, absolute

- 5 1 EEE®E S market targeting

gn 3% - FAHHIZ Build-A-Bear UIEZEME - 77 Bl1E age~gender-income
( Demographic ) B ocassion ~ user-status - loyalty status ( Behavioral )
27> Build-A-Bear FREI#AI TSR -

(=Z)Market Targeting(needs, wants, and demands included)

ERITBATIREN "needs , BEEMABRENITEBZERIREME - 8
Build-A-Bear FR Y Emigts - RREZEBTERIFEERR - RSN EZ 5T
A BRI AR - WERFRBAREPFAEDHREE . MESETZAFENE
Bl tUHEEZEECEBE —E_MWBTE  EXRUEEHE building a bear #938
BORBTHEZRMUEFMAEE - EIL - Build-A-Bear FTiHEMEm - ALREHK
BEARADEKRE - ME [ REEBAFNEK - WHHA/NZBEENES ; ERIER
BPRDRE F ZERMME - REBERXIRNFTER - Pl - Build-A-Bear RUEm
PRI ER "wants, - ARFNBERREEEREN MM - MINALEE
£1 - Build-A-Bear WEMBREFIINS 25 =75 - &IEDIF 10 =78 - BAZ
X EZEPRESPHEFEN " Demands . °

fme Bt H - FAM#E Build-A-Bear B9 market targeting S8 & F3RE®
FHSER D - Hop - 894 Build-A-Bear WEEE A 75% K # - BRBSE L ZED
B L& EFEK (needs ) FILIMELBREETS  REBERAER
Build-A-Bear W E mEAMHRAFE K EE45 - & Build-A-Bear FEE . &1 ¥ 558
15 77 VLS - T IF#S S5 PERRTE H1ZREZE S ; T ocassion 75 1H - Build-A-Bear
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ARREMITBERENER  EBARABRENVEESE  RMEEEBEERERN
HE  URMMAZHEEEPEIEZHERIRNEMR ; L5 - Build-A-Bear B
ZEENAMUAREFNBREDSREEOE WERIELHESHBEETHE -
RAIERS N ERBER FF—EEE N RESEHERNEER
RockE - B2 HRERM I ERI RS -

(=)Market Positioning

PRUEEMEN L - Build-A-Bear BRRIFIERE —E _BRE - DLIKH
PR FEEEERRERERLNE - MIFEEERRMBAS - DIERIEEMEFER
=ZEE - InEREMEERERNEXK -

Build-A-Bear {Ti#H#E S RE D T—AP

Profits through
Customer Integrated OHES g
customer
needs marketing . )
satisfaction

Integrated Costumer
Market Costumer needs . . .
Marketing Satisfaction
Age *Tailored-Made | *Adorable Product | *Happy atmosphere
Gender Teddy Bear *Attractive Place *Rememberable
Income *Customized *Affordable Price Experience
Occasion accessories *Promotion *Feeling of Caring

user-status

user loyalty

YNEFI7R - Build-A-Bear e E B E M5 HEBREFEKE - BIBBLUEHER
BHSHWEELSRATRENTHASUAP)RENBENS L  THEBEEIR
ARIBA - 1M Build-A-Bear &% F MBS T K EBRTEmRLUSNE @
HREENMINEEINEEERKEERFEEEBRIARE - HME
Marketing management B five concepts B o] Ui 2 554874 Marketing

concept -
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(—) Product

BBW RENBEMIFEZRE - RAEFNERIIESHRELEMm

EREERNKELSNBASI ZAALINILRT ERBEERENERE
BRNE  RISFREEHAEMEE  BITHERRIN - TASENEE -
UREBREC/OERERRN "B0@H, B /E8mEEREm] - BBW [
REABEREEZEZEROBAREN AR H - ULSN - BBW L BB+
EREEARFNESYEE  URENSES  BAL  EREFHH LHRIE
Sints - FERAEEREBEENEEBNEREE -

BBW ZEEAENMAZRZBEERFER - BEEAZRHE—EECFHIEENINME -
MERSSEE—E_NEERIFBERE - 1€ "Choose Me, s - &BE-tIAA
BRI LE&EHRE " Name Me ;- Z2EFMFRHAREM S AWK - AR L
Mt @R RIRIE MR R BB TIAE - IEERREA BBW IR Y ZIEELME
ma - # Build-A-Bear BEMEMFEFE U Vermont Teddy Bear 2 EE# 2 -

(Z)Place : EREHEVEEEHE
BIUEEEEE

Build-A-Bear RERBRERBRIKR - RItAEFEUR AT HEREALER
¥ RHAWRLEERAORE - £ 2010 F65 - £ - MNEKX - BONSEMES
526922 54 REH -

International Franchising

2010 £ Build-A-Bear £ 13 EAIEIZ 5 5B 64 EmAEEHEE - & 7 RS BE
mENFBZE - Build-A-Bear TEBINT G EA B EEALEEREESLEN
KB IE Franchisee - DUBERE 1T Build-A-Bear TEX=BIRIE AKHES -

BRUOBRERAZBR/EEEE - B 0 Build-A-Bear 4815 BB TrE LU
REMBEEMEEYF -

(=)Promotion : EREEEHEIRNNEBE AR

L
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i E-mail BMBEXE

Build-A-Bear El#A®& Clark KEEERIEERBREES - MUERESHA
ZEARBEEERIKE - %9I\CIarkl ERERBEHTIREZENE G-
HXEEAEBEHBIES T RENEBERIBEMZETSHSEWEFE - EB
BuildABearVille ﬁLEEEﬁﬁEﬁ’%

Build-A-Bear i##BEM O REBEAZARMAR - BEERBULES
ZIEOE RSB - EERBEENEES 1/3 SAFERBZES -

MmETa

DIEMAR TESEEFTE R AEIRNTTR - Build-A-Bear T&1H KA
facebook - twitter 2 youtube 2 #8E P E 832 Build-A-Bear R LUK
YEEFZEBNEERM ARELEHEE T EISEARAERAL - FRROILIE
FAE &K Build-A-Bear IrfBtt RN ETKAEHER - 2010 F10 B 14 5% - %«
twitter #7 11,020 {& follower - E facebook # A 143,276 A= FiEs - 1
youtube BENEZ RIS = 841,289 -

(M) price

HERREMITE NS BBWHEmFEme AR L BREHEEENFSTEA
F19(ERA91E$10~$25 - EETILIREEE H Maxine Clark sl E 2B SEA
Hﬁ%*ﬁ%ﬁiﬁé/ TBE RS - @EWI - ERIMNILVBRED - IRl XE R M
- BRBETEREBFEE  HPERTIESESIISBBW RENESED
m) © Em@ - LEEEWN Vermont Teddy Bear A A&k &1 HPAE] R IT
{B15($50~$200) - BBW W@ mEM S LBEHEERBRSIN -

h - Build-A-Bear FEEZ IR EE DT

BERGZEECRM)ZZREBEREEELRTWREE DB - #5—58
MR ZBHRBRE - MRS Build-A-Bear E’JERDJE%%L*DL%%%%%I%KE
ZEMERBYUMNEZRGEE 582 TR5IBE  BERE - @EE%WEE
BEX Rz tTEtEBRENRERGIEEHECANNER  SMNER -
'jxl é%ﬂg E?fl, °
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LURERER Build-A-Bear fERE R RAREIE _ERIMUZA

BEEE : BERNI AR @B =N
K fEhRAE -  EEREEEERERESE -
iMBuild-A-BearRBE RIS LR B EB XA
DUFERRAS - MELBRE—FAEHHN
LEeEAOE -

mEE  REERRERLERMNEIRBRE
=66 ARBEERESE TRFEE 1R
EREAFTRRELEMENEm - EOUEE
BRBHETBROAR T - MEmEA M
MAZRER - WEEBERIETT -

Maxine Clark fTEfERBH— DEFEEMME M © BBW LS ¢
“We don’ t think of ourselves as a toy store—we think of ourselves

as an experience.”
PUT #2554 Build-A-Bear BEEZEIZELHEE :

1488 BARABNEEEN—8D R OnERTHBMOFTRI - (e
B‘éﬁt%) - ERBUZEHEMRRABEAZTFERNHE  BEAFME
FRELHEEE -

K

2HTFES  RUKBNITHRSREMN FRGRNGE - 2RV FaF—EaIE
LHEEARNE M - BEENER BN S8 ERERFE G -

3IRGIEFR - RELFPI—ERE - REREESH - IR 7 S EBmAIRESN -
JEEINMEHE party UHRRIARTS -

4532 EPZFMERUHERENARE - BERMAMENED - AMERZFME
REDPHRE - RHE FRBARERESRNEE - BUMPERE  WmER
BRHIE -

5.8 : M= S EFTERSM good idea OJRETHEIR - FREREECEIEM
SEHD  WEIJURKEZANER  THEGEE -

LUR - ZfMi%aRAE BBW bR 7 BE2/EEHE 2NV EREHER !
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Build-A-Bear® is Successful in Building Customer Relationship

Attracting Retaining Growing
Superior Customer Long Term
Customer => Satisfaction=> Customer=> Profitable
Value and Delight Loyalty Relationship
-Experience -Activities—games featured on the | -Newsletter—EDM for
-parent-child site and customized parties. new product and events.
interaction -‘Feedback—easy to

provide feedback on site.

e Click here to
provide feedback

- Entertainment
-Social contact
-Feedback

-Community—support

organizations that help children
and animals through educational | -Product—new costumes

and community activities. or accessories in special

days or events, also
virtual product available.
: -Differential treatment—
-Lesson Plans—enhance curricula | Premium content with
while engaging students in the purchase of A bear.
important lessons -Penetration—Informatio

n of Anticipated Stores

Opening.
Rz - DUFEM#EERE Build-A-Bear #iEBEEESZINEE :

REE A E E O FR T8

Build-A-Bear BRI AR — % Eim - MalRMt—TERE - SEREEEER
EREREERIR ﬁ'ﬁrFJJHlE/JFEQLr—H%j;/(DDH??—}_E/unﬁEr— k)
Build-A-Bear KiiIFEEE - H—EZRHEERET —RIWHERSIREBR L
F9 - MARB#E - HIFEE EEKE’J&ZKES%?’L‘%}?EEKE’J 1/6 - E_ZERRNEE
HETEREEFUNIZAEENRAE R BEANOBTHEOSIEMANES
P ERE—NBEARBLA—REEKE  MEMWESEE -
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EEEIE

Clark E5% " I used to feel like I had to come up with all the ideas
myself but it' s so much easier relying on my customers for help.”
Build-A-Bear ZiBRKEEBRERCHESRSABREMERFNER B
MAZREE idea (NEBIRMERZINBIF - (W mini-scooter, hello kitty
bears, mascot bears......)
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1. Build-A-Bear Workshop #E

http://www.buildabear.com/default.aspx?sc_hpan=home&sc_hpdr=home_bearhead

2. Build-A-Bear Workshop® Fact Sheet (PDF)
http://www.buildabear.com/babw/us/pages/aboutus/ourcompany/factsheet.pdf

3. Build-A-Bear Workshop IR presentation in June 2010
http://phx.corporate-ir.net/External.File?item=UGFyZW50SUQ9Mzg0ODgyfENoaWxk
SUQ9Mzg2NTE3fFR5cGUIMQ==&t=1

4. BuildABearVille.com
http://www.buildabearville.com/site/what.aspx

5. Youtube Build-A-Bear Workshop profile

http://www.youtube.com/user/Buildabearworkshopl

6. Twitter Build-A-Bear Workshop profile
http://twitter.com/buildabear

7. Facebook Build-A-Bear Workshop profile

http://www.facebook.com/Buildabear
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