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Employee Motivation

Luo Lu=*

Abstract

Employees are the most valuable assets of any enterprises. As the incentive
power of monetary rewards wear off quickly, the challenge for present day
managers is to design a comprehensive incentive system to recruit, motivate and
sustain talents. This article will propose principles for the design of any incentive
programs pertaining to the following: alignment with corporate strategy,
re-designing work arrangements, improving quality of work life, and
individualized motivation. To sum, in the fast changing labor market and industrial
environment, enterprises need to design incentive programs to corroborate
organizational strategies, to nurture employees’ commitment, and to enable
compatibility between the individual and the work. High quality human resources

are no doubt the basis for the organizational competitive edge.

Keywords : corporate strategy, re-designing work arrangements, quality of work

life, individualized motivation
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