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[n a paper “Hustle as Strategy” written by Amar Bhide (1986) shows that
successful companies do not have long-term strategic plans, which are a
big play in doing a right thing. Their strategy is hustle--concentrating on

operating details and on doing things right.
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Please comment his ideas and explain the sustainability of Hustle

strategy.
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The 1dea of “virtual corporation” is that a firm should not relv on internal hierarchy to
organize its value-added activities if it wants to be flexible and competitive. Therefore, a
firm should pursue vertical de-integration by outsourcing its activities as many as
possible. Especially when nowadays the internet and e-commerce become more and more
popular, the answegr to the traditional “make-Qr-buy” question should also change. That 1s,
“buy” should dominant.

Please provide your opinions on this argument.



